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Wayland Public Library Trustee Meeting 
Wednesday, January 12, 2000 


Present: Brown, Flowers, Hagenstein, Lipcon, and Swain. 


The meeting was called to order at 12:30p.m. 

Budget discussions: In the original budget discussions the Trustees had agreed to ask for a computer 
specialist at 10 hrs./wk. A job description was forwarded to the Personnel Board and Louise Brown was 
directed to fill out several forms. Louise Brown and Ann Knight met with Karen Woroicz, Personnel. 
Director, and Gwen Sams-Lynch, data processing manager because Bob Hilliard, town financial director, 
and Jeff Ritter, executive secretary, had recommended to them that the library could use 10 hrs/wk of a 
townwide computer specialist, The town is offering 10 hrs a week of theit fulltite person and that person 
will be paid out of the town budget. The Trustees recommended that the computer specialist work at the 
library for 2 hours/5 days because of the Library’s need for a specialist at the library on a daily basis. The 
Trustees suggested that the town-hired computer support person be called to service the library between 
now and July and these calls be documented (date, problem and outcoite). in order to judge the success of 
the above arrangement. 


At Louise Brown’s recommendation the Trustees agreed that the Library would be asking for: 
a. additional 10 hours of personnel in the Children’s Room 
b. additional 10 hours for Reference 
It was noted that in comparing Wayland with libraries of comparable size that we have among the lowest in 


full time equivalent staff. 
a. Wayland 12.7 
b. Westwood 15.8 
c. Bedford 18.5 
d. Weston 18.2 
e, Sudbury 11.8 
f Acton 16.1 


These additional hours would mean the Children’s Room would be able to be open at 9:00a.m. when the 
rest of the Library is open. The Children’s Room has been opened at 9:00 temporarily at the suggestion of 
the Children’s Room Librarian. Perry Hagenstein will call Lisa Schimmel, the representative from the 
Finance Committee, to discuss with her the additional hours for the Children’s Room as this was not 
discussed when Lisa met with the Trustees in October. 


Update from Ann Flowers on the Millennium Endowment Fund campaign. The fund is over $280,000. In 
all of Wayland, 1 out of 12 family units has supported the Endowment Fund (300 out of 4000 family units) 
which all agreed was a good response at this point of the campaign. Plans are going ahead for another 
mailing to some residents. A reception (brunch) is planned for early February for solicitors and others who 
have assisted the committee in the campaign with their time and talent. 


The Trustees agreed to withdraw the article for the annual town meeting requesting funds for planning for a 
library expansion. There will be more discussion about an expansion in later meetings, but the Trustees 
agreed that now was not the time for the article. 


Next meeting: Friday, February 18" at 10:00a.m. 
Meeting adjourned at 1:55p.m. 


Respectfully submitted by Ronnie Swain 
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Wayland Free Public Library Trustee Meeting 
February 18, 2000 


Present: Brown, Flowers, Hagenstein, Lipcon, Mitchell, Wilson. 

The meeting was called to order at 10:10am. 

The minutes of the 12/17/99 and 1/12/00 meetings were approved. 

The Millennium Fund was discussed. A second Solicitation letter has been mailed. 
The Fund totals $298,672.97 as of today. Thanks to L. Lipcon for a successful party. 
Future events were described. 

The Library budget was approved by the Finance Committee and the Personnel 
Board. The role of the Personnel Board was discussed. The Director has asked the 
Board to reclassify two positions. 


The reasons for the decertification of the Lincoln Library were described. The Board 
voted to continue to extend borrowing privileges to Lincoln residents. 


The Director commented on various library group gatherings, including the legislative 
breakfast, and MLA and BLC meetings. 


The Director described the senior tax work-off and student community service 
program. 


The trustees screened a MBLC video, “Telling Our Stories", which underlines the 
importance of public libraries. 


Circulation statistics were reviewed, 

The next meeting was scheduled for Thursday, March 23 at 10:00. 
The meeting was adjourned at 11:55am. 

Respectfully submitted, 


a ete 


Jerrold Mitchell 


Wayland Public Library Trustee meeting 
March 28, 2000 


Present: Brown, Flowers, Hagenstein, Lipcon, Mitchell, Swain and Wilson. 
The meeting was called to order at 11:08a.m. 
The minutes of the meeting on February 18™ were approved. 


The Trustees gave permission for wine to be served at 2 events: the David Hackett 
Fischer talk sponsored by the Millennium Endowment Fund Committee on April 16", 
and the “Arts in Arrangement” event sponsored by the Wayland Garden Club on April 
28". 


There was an agreement that the biggest upcoming, long-term problem confronting the 
Library is that of space. At the suggestion of the Trustees, Louise Brown will outline the 
Library’s needs and prepare a needs statement, including the need for more quiet space, 
more room in the Children’s area, more computer workstations and a young adult area. 


The Library staff has been increasingly aware of the use of cellular phones, both 
conversations and ringing phones, by patrons. The Trustees requested that Louise Brown 
add a cellular phone policy such as “Cellular phones will be permitted only in the 
entranceway and hallways.” 


Louise Brown informed the Trustees of the latest opinions concerning ‘Borrowers record 
of confidentiality. The law states that once a book has been returned, the record of who 
has taken out the book is erased. In defining “person” within the law, one opinion has 
stated that “person” applies equally to minor patrons as well as to adults. 


Louise Brown said that 3 students are performing community service here at the Library 
as part of their community service requirement at the high school. 


Ina report from Ann Flowers, the Millennium Endowment Fund Committee is looking 
forward to the talk on April 16 by David Hackett Fischer on his book, “Paul Revere’s 
Ride.” The David Zucker program, “Poetry in Motion,” was a great success with more 
than 100 children plus 50 adults in attendance. 

The meeting was adjourned at 12:59p.m. 


Respectfully submitted, 


Rosamond Swain 
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Wayland Public Library trustee meeting 
April 20, 2000 


Present: Brown, Flowers, Hagenstein, Lipcon, Mitchell, Swain and Wilson 
The meeting was called to order at 1:08. 
The minutes of the meeting on March 28" were approved. 


The Trustees gave permission for wine to be served at Arts Wayland’s annual reception 
on May 6". 


The Trustees accepted changes in the Library Behavior Policy: the first concerned the 
use of cellular phones inside the library building and the second defined the age of 
children (eight or younger) who shall not be left unattended on the library premises. The 
Trustees also accepted minor changes in the Policy on Confidentiality of Library Records 
which made the policy clearer. In addition the Library staff will encourage parents to 
obtain a PIN (Personal Identification Number) for their child at the time the child 
registers. Louise Brown reported on her conversation with the State Ethics Commission 
regarding the breadth of use of the Raytheon room. 


Ann Flowers reported on the superb lecture by David Hackett Fischer on Paul Revere’s 
Ride. Approximately 200 people turned out for a splendid evening. Another book has 
been added to the book stack, representing another $10,000 in contributions, for a total of 
over $312,000 in the Millennium Endowment Fund at this date. It was suggested that at 
the end of the active campaign that a special edition of the Library Newsletter, 
summarizing the campaign and thanking the people of the town for their support, be 
distributed via a town-wide mailing. 


The rest of the meeting was spent in preparation for Town meeting. 


The next Trustee meeting was scheduled for Friday, May 19". 
The meeting was adjourned at 3:02 p.m. 


Wayland Public Library Trustee Meeting 
May 19, 2000 


Present: Brown, Flowers, Hagenstein, Lipcon, Swain and Wilson. 


The meeting was called to order at 10:14 a.m. 
The minutes of the meeting on April 20, 2000 were approved. 


Louise Brown has interviewed 4 candidates for the circulation library assistant position, occupied 
by Miryam Vesset. Brown requested a leave of absence for Miryam Vesset from the Personnel 
Board. 


Beginning July 5th, the Children’s Room will be open every night, and will then have the same 
hours as the adult room. 


At the May 8" Selectmen’s meeting, Jerold Ring, representing Dow Chemical Co., presented a 
check of $10,000 to Perry Hagenstein, chairman of the Library Trustees, for a donation to the 
Wayland Library Millennium Endowment Fund, 

A new part-time clerk, April Mazza, has been hired for the Children’s Room. 

There was a discussion of the job description of director of the Library.. 

Elections for the coming year were held. Jack Wilson will serve as Chairman, Perry Hagenstein 

as Vice-Chairman and Ronnie Swain as Secretary. The Trustees were unanimous in their praise 

of Perry Hagenstein who has so ably served as chairman for 10 years since 1990. 


The next Trustee meeting is scheduled for Friday, June 23™. 
The meeting was adjourned at 11:30 a.m. 


Respectfully submitted by Ronnie Swain. 


Wayland Public Library Trustee Meeting 
June 23, 2000 


Present: Brown, Flowers, Hagenstein, Lipcon, Mitchell, Swain and Wilson. 


The meeting was called to order at 10:10 a.m. 
The minutes of the meeting on May 19, 2000 were approved. 


The Trustees voted unanimously that any member of the Library Trustees may sign the 
weekly payroll. 


Millennium Endowment Fund update. $324,100 has been raised to date. There was 
discussion as to what to do with the stack of books outside side entranceway, which has 
been a visible sign of contributions. One suggestion was to put a “sample” of it inside the 
library and insert a place for additional donations. On September 17" there will be a final 
celebration in thanks to the townspeople for their generosity. 


Confidentiality of Library Records: The Trustees recommended that on a trial basis the 
Confidentiality policy, which is based on Massachusetts’s law, be handed out to parents 
when children, under 8 years of age, obtain a library card. It was also recommended that 
a book containing the Library’s policies be made available in both the Children’s Room 
and the Adult Room. , 


The film, Children of Chabannes, produced by Lisa Gossels, will be purchased for the 
Library. 


The Library Trustees expressed concern about the role of the Personnel Board, relating to 
policies and management of the Library that rightfully by statute are the responsibility of 
the Trustees and are within their authority. 

Recent examples: 

1. The union contract and the role of the Trustees relative to the handling of 

grievances. 
2. Policy for adding new staff. 
3. Writing of job descriptions. 


Discussion of the procedure of how the Library handles “blockbuster” books. Generally, 
for every 4-5 requests, the Library will purchase another copy. Discussion of how pre- 
selection characterized by the constant change of display of books on a variety of subjects 
is seen as very helpful to patrons. 


Next scheduled meeting on Friday, July 21" at 10:00 a.m. 
Meeting adjourned at 12:00. 


Respectfully submitted by Ronnie Swain. 


Wayland Public Library Trustee Meeting 
July 21, 2000 


Present: Brown, Flowers, Hagenstein, Lipcon, Mitchell, Wilson. 


The meeting was called to order at 9:35 a.m. 
The minutes of the meeting on June 23, 2000 were approved. 


Ann Knight and Andy Moore gave a presentation on many issues involved in training the public 
in the use of the Web. The training program has been, so far, very well received by the public. 
About 70 patrons have received training since November. But many problems remain: the hidden 
costs of training in equipment needs and use of staff time, the necessity for further training to 
keep up with the advances in online searching and new items on the Web. Use of the Middle 
School not entirely satisfactory. There is a need for money to continue the training. It was 
suggested that High School students might be able to assist. 


In a discussion of the dropping circulation, it was pointed out that this trend is almost universal. 
Also, that the reopening of the new library at Sudbury has had some effect. 


The Trustees approved and signed the Minuteman Library Agreement for FY2001. 


The updated plans for the Millennium Endowment Fund final celebration on September 17 were 
discussed. 


Two new staff members have joined the staff: Natalie Stoller as circulation assistant and Sandy 
Hoyt as part-time Children’s Room assistant. 


The trustees approved of Director Louise Brown’s cooperation with the MediaOne request to 
allow a traveling van to visit the Library to demonstrate new services the company offers as a 
result of the merger with AT&T. 


The Trustees feel that a letter from the Town Treasurer concerning the amount of money 
available from the Trust Funds needs clarification. Director Louise Brown will inquire. 


Much damage to electrical equipment was caused by a power outage as a result of an automobile 
accident. It is hoped that the driver’s automobile insurance will pay for the cost of repair. 


The tax rebate program, which allows senior citizens to work a designated number of hours to 
reduce their tax bills, was discussed. Their work in the library has been very helpful. 


Next scheduled meeting on August 31, 2000 at 10a.m. 


The meeting was adjourned at 11:25. 


Respectfully submitted, 


Ol ies 


Wayland Public Library Trustee Meeting 
August 31, 2000 


Present: Louise Brown, Director, Jack Wilson, chairman, and Hagenstein, Lipcon, 
Mitchell and Swain. 


The meeting was called to order at 10:08a.m. 
The minutes of the meeting on July 21, 2000 were approved. 


The Trustees approved a motion to grant up fo $5000 for use by the Millennium 
Endowment Fund Committee for additional expenses. 


Millennium Endowment Fund update: 

a. Millennium Endowment Gala Event is scheduled for Sunday, September 17 
from 2:00 to 5:00. The New New Orleans Band (with former Superintendent of Schools, 
Bill Zimmerman as well as the Library’s own Andy Moore) will be playing in the 
parking lot. Inside the Library the Wayland Golden Tones will sing, and Andy will play 
again (Tim and Andy’s Musical Send-Off). Storyteller and mime performer, Antonio 
Rocha will perform for the children in the Raytheon Room. 


b. The Trustees discussed the role of the Millennium Endowment Fund 
Committee after the active phase is over, ie. after the wrap-up event on September 17, 
2000. 


The Trustees agreed to defer the annual evaluation of the performance of the Director 
until the new forms from the Personnel Board are available. 


The Library received approval for a customers service grant in the amount of $7500 from 
the Mass. Board of Library Commissioners. 


Next scheduled meeting on September 29, 2000 at 1:00p.m. 
Meeting was adjourned at 11:55psm 

an 
Respectfully submitted: 


Ronnie Swain 


Wayland Public Library Trustee Meeting 
September 29, 2000 


Present: Louise Brown, Director, Jack Wilson, Chairman, and Flowers, Hagenstein, 
Lipcon, Mitchell, and Swain. 


Louise Brown reported to the Trustees on the status of the computer maintenance person 
who the Town was to have hired at the start of this fiscal year and who would give 10 
hours a week to the Library. The Library has been experiencing difficulty with the 
Library computers. As an example, 4 PCs used by the public are networked so that if one 
breaks down they all break down. Patrons come into the library and cannot use the 
computers. Ann Knight has helped out with these problems, but she is then unable to do 
her job as Head Reference Librarian and Assistant Director. The suggestion was made 
that the Library “outsource” help on an as-needed basis. 


Louise Brown will take a careful look at purchases and circulation statistics and the 
relation between the two areas. 


Perry Hagenstein reported to the Trustees that Chris Hagger had spoken about the 
Wayland Historic District Commission’s desire to put the freight shed in the Historic 
District, as the shed may be a rare and special structure according to the state. Again the 
Commission is raising the issue of including the library building in the Historic District. 
A time will be set up agreeable to both the Trustees and the Historic District Commission 
for a meeting to discuss these issues. 


The Trustees voted to give permission for alcoholic beverages to be served at the 
reception following Alan Barker’s concert. 


Head Children’s Librarian, Deborah Kelsey, resigned on September 19". Louise Brown 
has scheduled other library staff to work in the Children’s Room to maintain coverage. 


The Personnel Board asked the Trustees to review the current union contract. The 
Trustees would like to be notified in advance in the event of any changes the Personnel 
Board is contemplating. 


The Trustees were delighted to hear of the success of the Millennium Gala event on 
Sunday, September 17". The Trustees accept the dissolution of the Millennium 
Endowment Fund Committee and thank committee members for their hard work and their 
satisfactory efforts in raising more than $340,000. The Trustees are now responsible for 
the management and ongoing solicitation of the Fund. There was further discussion as to 
how to keep the Millennium Fund before the public’s eye. Annual gifts, memorial gifts 
etc. will always be welcome. Ann Flowers was unanimously selected to oversee the 
future Millennium Fund activities. 


The Library has applied for 4 Wayland Cultural Council grants: Frank Smith’s Survey of 
Western Literature course, Judy Schurgin’s Renaissance Art series, Helen Whall’s 


Shakespearean comedy series, and two children’s entertainers-one for the Holiday Open 
house and one for the summer reading program next summer. 


The Library has received the Customer Service grant, which runs from Oct. 1, 2000, to 
September 2001. Plans include buying signage, producing a library brochure, bringing 
up the website and providing staff with customer service training. 

The Early Childhood Grant comes to a conclusion on September 30". It has been a 
challenge to finish the grant in a satisfactory manner because of the resignation of the 
Children’s Librarian, but the Board of Library Commissioners has been helpful and 
suppottive. 


Next scheduled meeting on Friday, October 27" at 1:00. 
Meeting adjourned at 3:25 p.m. 


Respectfully submitted: 


Ronnie Swain 
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Wayland Public Library Trustee Meeting 
October 27, 2000 


Present: Louise Brown, Director, Jack Wilson, Chairman, and Flowers, Hagenstein, 
Lipcon, Swain and Finance Committee member, Jane Stabile. 


Computer Maintenance: Louise Brown explained the difficulty the library has had in 
maintaining the Library’s computers, printers and two networks in good running order. 
Last year the Library had requested a 10 hour a week computer maintenance person, but 
the request was withdrawn when the Library was told that a full time person would be 
hired for the Town and the Library would be given 10 hours a week of that person. The 
Town was unable to fill the position and the Library was told that the Town’s computer 
staff person would be abie to give us 10 hours a week, but this was not feasible with her 
schedule. At this point the Town has hired a temporary employee to help with the 
Library’s maintenance of computers etc. and the Director agreed to give him a 30-day 
trial period. 


Long before the Library’s original request for a 10-hour a week computer maintenance 
person, the Library was operating under a very difficult situation as regards the 
automation system. The Library’s system is complex and is very specialized. There are 
twenty-four computers, there is the Minuteman system, two networks are running 
simultaneously and there are a wide variety of equipment peripherals- printers, scanners, 
bar code readers etc. In addition the four internet computers used by the public are 
networked so that if one goes down, all four computers go down and thus the public is 
not served. Also, the library’s computers are in use from 9:00 a.m. to 9:00 p.m. The 
Assistant Director who is also the head Reference Librarian is very familiar with the 
Library software and has spent an increasing amount of time on the problems associated 
with the computer network, so that she now does not have time to do her own 
responsibilities. It has been reported that given the complexity of the overall system that 
the Library would benefit from the use of a half-time person on a regular basis. The 
Trustees have advised the Director to investigate outside services to provide additional 
assistance when problems arise that can not be handled under the present arrangement 
and to keep track of these expenditures. 


The Trustees will be meeting with the Personnel Board on Monday, October 30 at 8:50 
p.m. to discuss additional hours of staffing the Library is requesting in the FY2002 
budget. The additional staffing requests for a total of 31 hours are as follows: 

a. 11 hours per week in the Circulation department for clerks and circulation 

assistance. 

b. 8 hours per week in the Youth Services department. 

c. 12 hours per week in the Reference department. 
In addition a request for reclassification of two positions, Assistant Director and 
Administrative Assistant was made. These were submitted last year and tabled at the 
time so the Trustees are resubmitting these requests. 
Regarding a computer maintenance and troubleshooting position, the Trustees will 
continue to evaluate the current situation and will decide at the December Trustee 


meeting whether to request funds in the budget for a 10 hour per week employee or 
service to perform this function. 


Concerning preparations for a new union contract (the present agreement expires on June 
30, 2001), the Trustees requested that Louise Brown write a letter to the Personnel Board 
stating that the Trustees would like to be notified in writing if the Personnel Board is 
contemplating any changes in the contract. 


Under capital budget requests, the Director has been asked to continue her investigation 
of a new telephone system for the Library to include the ability to leave voice messages 
for the Director and Assistant Director, Reference department and Youth Services 
department. 


Bob Thomason of Strictly Custom Woodworking submitted two proposals for repairing 
the laminate on the main circulation desk. The first option was to replace the entire 
counter tops for $3440 and the second option was to replace the worn area with a granite 
slab at a cost of $1880. A motion was passed to award the contract to Bob Thomason to 
make the repairs as outlined in the second option (ie. replacing just the worn areas). 


Millennium Fund Book Tower: Before the Millennium Fund Committee was disbanded, 
they recommended that the book stack should come down and be disposed of. It served 
its purpose well, but it is now showing its age and the active part of the campaign is over. 
It was the sense of the meeting that the book stack should be removed. Ann Flowers will 
contact Karl Geiger about removing the stack and thank him for this extraordinary 
project. 


The Trustees voted to give permission for alcoholic beverages to be served at the 
reception on Sunday, December 3" for Rhoda Sakowitz and her son, Craig, who will be 
exhibiting silk painting and photography in the Raytheon Room. 


The Trustees turned down a request for the use of Library space for several hours by a 
paid tutor. 


The Library Trustees will be meeting with the Historic District Commission on Thursday, 
November 2 at 7:45 p.m. to discuss the proposed two warrant articles that the 
Commission intends to submit, one to include the library and the second to include the 
shed in Wayland’s Historic District. The Trustees would like to know what advantages 
exist for the library if it were to be in the Historic District. 


With an eye to how it is reflected in the Library’s purchases of new materials, the 
Trustees reviewed the statistics compiled by Louise Brown concerning the categories of 
books, which have been circulated for the year. 


The Trustees approved the new three year contract concerning the Library’s two copiers. 
The machine used by the public will be retained and will have a complete maintenance 
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and overhaul. The administrative copier will be replaced with a new Sharp model that 
has an automatic feed device. 


Next scheduled meeting on Friday, December 1, 2000 at 1:00 p.m. 
Meeting adjourned at 3:05 p.m. 
Respectfully submitted: 


Ronnie Swain 
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Wayland Public Library Trustee Meeting 
November 8, 2000 


Present: Louise Brown, Director, Jack Wilson, Chairman, and Flowers, Hagenstein, 
Lipcon, and Swain. 

£7 
Minutes of the October 2" Library Trustee meeting were approved. 
The meeting was held to discuss the issues raised at the meeting with the Historic District 
Commission on November 2" and how those issues effect the mission of the Library to 
the town. Various options were discussed concerning the shed (ie. moving the shed, 
keeping it where it is etc.) and/or the Library becoming part of the Historic District. 
The Trustees tured down the application by the artist who wanted to sell holiday cards at 
the Library in order to raise money for the Bell Restoration project at the First Parish 


Church. Instead, Louise Brown will post a card on the bulletin. 


The Trustees turned down the request by a paid tutor who wanted to meet with his 
students at the Library on a regular basis. - 


Meeting adjourned at 10:45 a.m. 
Next scheduled meeting: December 1, 2000 at 1:00 p.m. 


Respectfully submitted: 


Rosamond Swain 


Wayland Public Library Trustee Meeting 
December 1, 2000 


Present: Louise Brown, Director, Jack Wilson, Chairman, and trustees, Flowers, 
Hagenstein, Lipcon, Mitchell and Swain. Jeff Ritter, executive secretary of the town of 
Wayland, and Diane Warren, newly appointed by the selectmen to the Historic District 
Commission, were present. 


Minutes of the November 8, 2000 Library Trustee meeting were approved. 


Jeff Ritter brought plans, drawn up by the town surveyor’s office at the request of the 
selectmen, to help conceptualize what it would be like to move the freight shed: 

a. 75-100 feet to the east. Estimated cost of $800. 

b. across Routes 26 and 27 about 300 feet beyond the depot. Estimated cost of 

$1400. 

D.K. Building Moving Co. had provided the cost estimates. The shed itself is 32 ft. by 50 
ft. and except for the foundation, which is crumbling, appears to be in good condition, 
including the roof. Jack Wilson reported that in order to move the shed, a new 
foundation would have to be built with additional cost. 


The Library has used the shed for storage of books and it has been used for storage by 
other departments in the town such as the Park and Recreation Dept. The shed is located 
in the upper parking lot and the Library has been increasingly aware of the need for 
additional parking area, which might logically go where the shed is at present. 


In response to a question as to the impetus behind the selectmen’s request of Jeff Ritter, 
the response was the Historic District Commission would like to protect and preserve the 
shed as a building of historic significance. The Historic District Commission would like 
the Library Trustees to consider 2 joint articles with them: 

1. to relocate the shed 

2. to include the Library within the Historic District. 


The consensus of the Trustees is that we do not want to make a commitment to any 
changes in the status of the freight shed at this present time. The Trustees need to 
examine and evaluate the parking issue more extensively and the Library’s own needs for 
storage. 


The Trustees requested Louise Brown to ask Jack Gallagher, the building manager at the 
Town Building, his opinion concerning the outside door at the side entrance of the 
Library. A letter to Jeff Ritter had complained about the weight of this door making it 
difficult for handicapped access. The Assistive Devices Committee of Minuteman 
recommended looking into replacing the door or installing an automatic opening device. 


The Trustees suggested to Louise Brown that an easel or bulletin board or another 
method be used to publicize the databases available on the Library’s computer and to 
state what they can offer to Library patrons. 


Plans under the Customer Service Grant are moving along and on February 16, 2001 a 
trainer will do a whole day of customer service training at the Library for the staff, which 
will necessitate closing the Library for one day. A committee of 4-5 Library staff have 
been working on improving signage, creating the library’s web page and working on 
new ideas for the Library’s brochure. 


The Trustees approved the updated Internet Policy. 


Discussion of Library’s request for more hours in reference, technical services, 
circulation and children’s departments. Jack Wilson will write a letter to the Finance 
Committee concerning the Finance Committee’s budget guideline for the Library which 
did not include changes caused by the new 10 step scale with its 3% increase between 
steps. 


The Trustees agreed to file two warrant articles because we are uncertain as to how the 
Finance Committee will handle these purchases. The articles are... 

a. for $15,000 for computers and related equipment purchases. 

b. for a new telephone system at $11,000. 


The Trustees will send e-mail comments to Louise Brown concerning the Action Plan for 
2002. 


The meeting was adjourned at 3:34. 
Next scheduled meeting is Friday, December 29" at 1:00 p.m. 


Respectfully submitted: 


Rosamond Swain 
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